	Matter
	Feedback/Actions 

	School Wish list 
	This was sent to LA by Mr Thomas, currently being reviewed and discussed as to what the PTA would look to support – Review at next meeting – Jan 24.

	Volunteer form
	This was sent out through Parent Mail for parents to complete – we have had a good response which will be collated.  Form will be available to complete until early December. 


Minutes – 15/11/2023
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	Present: 
L Aldwinckle, Z Blackhall, J Howes, B Jones, Mr Thomas, Mrs Butler, M Lloyd
	Apologies:
Mrs Palmer, Mrs Ward, S Aldwinckle, E Burgham, D Hopson
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	Minutes 
· Approve and sign minutes from meeting 18/10/2023 - Done
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	Matters arising from meeting held on 18/10/2023
· See above table

	
	Chairman calls EGM
· As we are applying for Charity Status this EGM was called as the constitution needs to be changed, the Governors were informed on 06/11/23.  Due to the PTA now being members of Parent Kind we have adopted their suggested constitution which is pre-approved by the charity commission.  All present committee members now also need to be Trustees, ZB now completing the process for the PTA to become a registered charity in its own right.  Mr Thomas checked it over to ensure there was not a conflict of interest with the school – they are two completely separate entities. 
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	Treasurers Update
· A formal thank you to ZB for all of her hard work and patience in sorting out the issues that the PTA have faced this year. 
· The bank account has still not transferred over, there was a missing signature on the transfer form, however progress has been made and the new account will hopefully be open in the next week.  ZB, JH & a Mr Tom Fray, Governor.
· The new games that have been purchased by the PTA are now ready for collection. We managed to secure two sponsors for two of the games – thank you to those sponsors.  We will be able to purchase more when we have more storage for them.  They will be making their first appearance at the Christmas Fayre!
· The second SumUp machine has now arrived, this will be set up in readiness for the Christmas Fayre.  We are also looking into SumUp QR codes for the future.
· Current balance is £1,936.15, with an effective balance of £2,246.87 once additional income/expenditure has cleared. 
· Parent Mail fund files will be sent to ZB on a weekly basis by MC Bursar, but the school would also look at options for potentially allowing ZB access to the files – options being considered.  
· Payment of expenses will now be made online; two signatories will still be required on claim forms.
· There are 8 external stalls booked for the Christmas Fayre at £20.00 each  
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	Past events - To discuss feedback and profit of the following:
· Halloween Disco – 58 tickets sold for this event, children had a lot of fun and Mr Thomas did a fantastic job being the DJ/Compere – thank you!  The event raised £251.33 after expenses.  The discussion was had for next year to look at options to provide food.  It was discussed that we would work with parents of children with allergies to ensure these children were included for future events.    
· The feedback from the school council was that they enjoyed the discos and would like to see more of them.
· Diwali Competition – deadline was today, these will be judged by Mr Cox and later displayed for everyone to see, this competition has received some great feedback and has prompted some lovely discussions.  We will be looking to do more of these going forward.   
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	Future events – 
· Christmas wrap and pizza night 30/11 – we have plenty of volunteers for this now – thank you to all who have offered their time – details to follow.
· Santa visit and Christmas jumper day 08/12 -school to arrange timings and organise slightly bigger groups to listen to the story. 
· Christmas Fayre 09/12 – preparations for this are well under way, currently being communicated to drive up interest.   
· Stall holders – There are 8 external stalls confirmed with a variety of items being sold.  
· Games – There are approximately 12 internal stalls/games on offer.
· Food – A variety of food will be on offer and sold through the kitchen. 
· Volunteers – Forms are currently being analysed to look at how many volunteers we have and how many more we may need.
· Raffle tickets – Paper ticket sales are going well, it was discussed for next year whether the online ticket sales should be set at a ‘higher quantity’ to purchase to eliminate the one ticket sales.  They will also be sold at upcoming events – class assemblies etc. and on the school gates in the mornings.    
· Giant snowman – This has been purchased as an addition to the PTA Christmas decorations!
· Christmas gifts – this has had a good result – 172 items have been sold and are currently being produced, exact profits to be confirmed.  
· Activity Hanukkah 07/12 – We will run another competition to celebrate Hanukkah on 7th December, a colouring sheet for a competition will be sent out nearer the time.
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	Any Other Business
· Mr Thomas may potentially not attend the Christmas fayre – TBC, however, Mrs Capps and Mr Cox will be on site for the whole time to unlock/lock up the school.  All teachers are also encouraged to attend.
· PTA Logo Competition – This will be launched over the Christmas break.  The idea is to come up with a new design for the PTA logo – the winners design will be used as inspiration for the new PTA logo!  More details to follow.
· PTA to have a regular slot in the Head’s Update on a weekly basis – JH to co-ordinate.
· BJ to be added to the PTA email account.
· ZB asked for some more information on the costings of the music stand banners that the PTA could potentially help fund.  A music themed fundraiser was discussed to potentially take place in February 24.  Mr Thomas will speak to Mrs Palmer to obtain some detailed information.
· We have been gifted 10 scooter/bike safety sets – thank you to ZB for arranging!  We will decide what we would like to do with them.    
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	Date of next meeting – 10th January 2024 at 4.30pm



